




Institutions Reviewed
20

Median AVG 
Offices

6
Median AVG 

Assets

$650M

* $112m Deposit / Location

Loans to Deposits

78%
Net Interest Margin

3.83

* Solid Profitability

By the Numbers

Efficiency Ratio

71%

* Opportunities for Growth. 



What’s our AI Gap?

How Familiar?

How Capable?

Supported?

How Important?
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* Fraud & Marketing

* Customer SVC 
* Security

* Executive Support 
* Core Support



The Evolution of AI Image Generation
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Intelligence/  - The ability to learn new 
information and observe a complex processes 
in an effort to identify patterns with the goal of 
predicting future outcomes with high success.  

“It’s about making complex things 
simple and simple things fast!”

Complexity

Speed

Information

Time
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03. Prompt



03. Prompt

Moderate Prompts 

1. Customer FAQ Responses: "Draft a response to a common customer 
question: 'What are the benefits of opening a savings account with us?'"


2. Product Comparison: "Compare the benefits of our standard checking 
account with our premium checking account."


3. Security Tips: "Provide three practical tips for customers to keep their online 
banking information secure."


4. Email Templates: "Create an email template to notify customers about 
upcoming changes to our online banking platform."


5. Explaining Banking Terms: "Write a simple explanation for what 
'APY' (Annual Percentage Yield) means that we can share with our customers."


6. Customer Satisfaction Survey: "Draft a short customer satisfaction survey to 
gather feedback on our online banking services."


7. Financial Education: "Write a brief blog post explaining the importance of 
having an emergency fund."


8. Account Opening Guide: "Create a step-by-step guide for opening a new 
checking account through our online platform."


9. Investment Advice: "What are three beginner-friendly investment options we 
can suggest to our customers?"


10. Promoting New Services: "Write a promotional message for our new mobile 
banking app, highlighting its key features."


Complex and Detailed Prompts 

11. Digital Transformation Strategy: "Outline a digital transformation strategy for 
our bank that focuses on enhancing customer experience and operational 
efficiency."


12. Risk Management Plan: "Develop a comprehensive risk management plan for 
our bank, including strategies for data security, fraud prevention, and 
compliance."


13. Customer Journey Mapping: "Map out the ideal customer journey for 
someone using our bank's online services for the first time, from account 
opening to daily banking."


14. Competitive Analysis: "Perform a competitive analysis of our bank's digital 
offerings compared to those of other local community banks."


15. Personalized Marketing Campaign: "Design a personalized marketing 
campaign to attract small business owners to open business accounts with 
our bank. Include targeted messaging, preferred channels, and key 
incentives."


Geing Started w/ ChatGPT… 

1. Customer Greetings: "Create a friendly and welcoming greeting message for our 
customers visiting the bank's website."


2. Daily Banking Tips: "Give me a daily tip for customers on how to save money 
effectively."


3. Local Community Engagement: "List five fun facts about our local community 
that we can share with our customers on social media."


4. Social Media Posts: "Write a lighthearted social media post celebrating National 
Savings Day."


5. Seasonal Greetings: "Generate a holiday greeting message for our customers to 
be used in emails and on social media."


6. Banking Jokes: "Share a clean, banking-themed joke that we can use to 
entertain our customers."


7. Fun Facts: "Provide a fun fact about the history of banking that we can share 
with our customers."


8. Motivational Quotes: "Give me a motivational quote related to financial 
responsibility that we can post on our website."


9. Trivia Questions: "Create a trivia question about banking that we can use for a 
customer engagement activity."


10. Community Event Promotion: "Write a short and catchy announcement for a 
community event we are sponsoring."




04. Prototype
Sensitivity Analysis 
Validate

https://x.com/sequoia
source/











Join the New Digital Platform 
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04. Execute.
Perform Launch

energy

effort

execution

E3+

“Ai won’t replace humans - But 
humans with ai will.” 

It’s about Quality.

Complexity

Speed

Information

Time

Karim Lakhani, 
Harvard Business Review



ai.Wow
bonus :-)

https://www.youtube.com/shorts/C0DU-muDEyE
source/



Thank you.




