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YTD
Total Total Net Efficiency Leverage YTD YTD YTD P/D Still Accruing Non ALLL/ NPAs/

Sub Assets Loans Income ROAA ROAE NIM Ratio Ratio Liquidity Provision Recoveries C/O's 30-90 90 + Accrual OREO Loans Assets
Institution S Count/City $ $ $ (%) (%) (%) (%) (%) (%) $ $ $ $ $ $ $ (%) (%)

State Summary

Greater than $10 Billion 6 205,293,290      148,904,067        1,843,929        0.85               8.91           2.78         55.28          9.78         11.36           208,466       58,321         233,247      640,460       622,232       926,552      35,583      1.11% 0.66%
$1 Billion to $10 Billion 25 75,265,824        49,382,095          638,036           1.05               11.29         3.25         68.43          10.46       26.57           151,364       20,702         133,932      208,873       54,110         484,741      27,076      1.39% 0.54%
$500 Million to $1 Billion 19 14,534,883        9,584,584            152,834           1.06               14.35         3.43         62.68          9.44         26.07           17,533         1,300           6,605         49,754         2,203           50,557        946          1.30% 0.35%
$250 Million to $500 Million 16 5,519,212          3,773,956            48,936             0.88               8.76           3.75         72.98          11.75       24.06           12,667         2,780           11,447        12,125         3,303           7,486          -           1.36% 0.20%
$100 Million to $250 Million 16 2,770,705          1,628,486            12,262             0.32               4.46           3.57         80.65          11.99       31.63           1,521           929              605            4,289           1,274           9,523          1,079       1.23% 0.40%
Less than $100 Million 3 196,982            126,326               (209)                (5.59)              (1.08)          3.00         81.70          39.34       46.63           -              49                43              988              237              687             -           1.07% 0.34%

State Total 85 303,580,896      213,399,514        2,695,788        0.90               9.71           2.95         59.47          10.01       16.28           391,551       84,081         385,879      916,489       683,359       1,479,546   64,684      1.20% 0.60%

Greater than $10 Billion
Southstate Bank, N.A. No Winter Haven 46,369,727 33,902,927 565,300           1.22               9.47           3.42         56.10          10.64       9.71             15,975         16,826         35,070        73,224         3,293           207,296      2,154       1.37% 0.38%
Raymond James Bank No Saint Petersburg 41,240,941 32,575,481 541,095           1.30               18.85         2.80         38.90          8.16         12.33           15,551         3,875           53,301        2,439           -              108,676      -           1.22% 0.26%
TIAA, FSB No Jacksonville 40,802,282 29,471,403 248,928           0.64               6.95           2.42         62.60          8.99         5.49             24,694         7,905           21,467        198,746       383,585       144,301      6,329       0.80% 1.31%
BankUnited, National Association No Miami Lakes 35,206,606 24,297,980 276,296           0.77               8.77           2.77         59.30          9.67         5.20             55,072         21,428         59,951        202,961       226,663       250,114      5,482       0.92% 0.81%
City National Bank Of Florida No Miami 26,506,696 18,356,326 88,452             0.33               3.61           2.03         54.70          10.57       25.20           79,915         3,559           31,596        144,999       7,042           123,372      15,197      1.01% 0.55%
Seacoast National Bank No Stuart 15,167,038 10,299,950 123,858           0.82               5.78           3.23         60.10          10.66       10.25           17,259         4,728           31,862        18,091         1,649           92,793        6,421       1.34% 0.62%

Total/Average 205,293,290 148,904,067 1,843,929        0.85               8.91           2.78         55.28          9.78         11.36           208,466       58,321         233,247      640,460       622,232       926,552      35,583      1.11% 0.66%

$1 Billion to $10 Billion
Amerant Bank, National Association No Coral Gables 9,880,789 7,224,368 (3,774)             (0.04)              (0.44)          3.64         67.20          9.50         20.36           60,460         8,194           76,355        29,303         4,079           100,022      18,074      1.18% 1.22%
Ocean Bank No Miami 6,719,648 5,532,515 59,878             0.92               9.71           3.48         66.90          9.83         14.43           2,000           1,829           1,597         16,059         136              1,760          759          1.37% 0.04%
Emigrant Bank No Miami 6,225,865 4,314,546 55,477             0.91               4.01           4.39         81.00          17.51       15.23           6,601           2,486           8,262         13,230         5,537           264,359      7,486       1.74% 4.46%
BAC Florida Bank No Coral Gables 5,404,455 3,706,848 32,962             0.75               6.54           2.60         65.10          10.99       31.24           3,168           156              -             22,848         91                6,840          -           0.99% 0.13%
Banesco USA No Miami 4,406,981 3,315,851 43,215             1.04               8.64           3.09         58.20          12.93       19.84           4,599           156              3,082         6,621           -              12,109        -           1.13% 0.27%
Capital City Bank No Tallahassee 4,300,234 2,651,550 57,438             1.35               12.53         4.15         68.10          9.67         20.11           4,031           3,718           9,382         4,600           -              6,302          367          1.10% 0.16%
Finemark National Bank & Trust No Fort Myers 4,113,577 2,692,116 8,264               0.20               2.33           1.30         87.90          9.96         17.09           716              34                790            5,261           1,328           639             -           0.88% 0.05%
Citizens First Bank No The Villages 3,987,481 1,286,451 39,540             1.00               10.03         2.51         52.50          12.50       51.12           1,800           50                -             263              122              2,165          -           1.80% 0.06%
First Federal Bank No Lake City 3,820,541 1,180,832 38,354             0.91               11.25         3.00         71.10          10.50       36.65           610              764              1,256         20,234         40,299         5,913          258          0.76% 1.10%
Bank of Tampa, The No Tampa 2,982,268 1,772,548 32,524             1.06               14.08         3.27         58.10          9.89         37.06           3,575           605              1,267         1,183           -              3,006          -           1.34% 0.10%
Banco Do Brasil Americas No Miami 2,831,371 1,643,460 47,069             1.65               17.41         3.73         45.00          10.58       45.25           2,643           20                91              12,631         19                6,527          -           1.36% 0.23%
U.S. Century Bank No Miami 2,579,817 1,972,848 26,689             1.05               13.34         2.89         54.00          9.38         17.94           3,157           46                19              5,464           -              2,707          -           1.22% 0.10%
Crews Bank & Trust Yes Wauchula 2,185,236 1,219,258 36,286             1.68               12.69         3.63         59.00          10.56       44.48           2,400           824              346            6,021           68                220             -           1.86% 0.01%
Cogent Bank No Orlando 1,973,429 1,551,569 25,658             1.34               16.31         4.09         58.10          8.88         18.89           3,860           36                4,824         1,333           -              2,607          -           1.00% 0.13%
One Florida Bank No Orlando 1,832,580 1,499,082 15,400             0.87               10.37         3.06         58.20          9.29         17.42           2,201           13                153            -              1                 400             -           0.83% 0.02%
Citizens Bank and Trust Yes Frostproof 1,348,118 784,055 9,059               0.64               34.01         2.41         76.60          7.51         8.33             994              178              710            2,497           -              12,603        -           1.03% 0.93%
Pacific National Bank No Miami 1,302,619 853,522 13,178             1.05               9.26           3.28         54.70          11.47       33.30           1,218           -              -             235              -              202             -           0.72% 0.02%
Bayfirst National Bank No Saint Petersburg 1,288,291 1,066,559 13,229             1.10               12.02         3.51         67.10          8.82         9.77             14,727         935              13,974        17,157         2,430           16,667        132          1.45% 1.18%
International Finance Bank No Miami 1,263,209 1,075,358 15,807             1.38               14.95         3.94         55.30          9.35         15.81           2,890           125              2,585         1,451           -              3,378          -           1.25% 0.27%
Grove Bank & Trust No Miami 1,232,853 695,750 2,167               0.18               1.77           2.09         93.70          10.25       24.34           (328)            13                15              3,375           -              -             -           1.53% 0.00%
Newtek Bank NA No Miami 1,213,802 620,660 50,952             6.17               44.65         4.91         43.00          11.95       31.86           26,216         1                 8,072         27,124         -              25,056        -           4.87% 1.98%
Bank of Central Florida No Lakeland 1,153,440 753,711 12,492             1.11               16.69         3.43         57.90          8.17         32.13           916              12                288            30                -              -             -           0.98% 0.00%
First State Bank Of The Florida Keys No Key West 1,145,382 825,357 7,374               0.61               7.13           2.81         83.20          10.37       9.05             -              325              447            1,885           -              1,375          -           1.13% 0.12%
Intercredit Bank, National Association No Coral Gables 1,063,635 540,300 (8,666)             (1.27)              (15.64)        2.16         159.30        9.82         50.94           1,237           5                 126            4,264           -              434             -           1.53% 0.04%
Helm Bank USA No Miami 1,010,203 602,981 7,464               0.68               8.53           3.93         69.50          11.88       41.56           1,673           177              291            5,804           -              9,450          -           1.79% 0.94%

Total/Average 75,265,824 49,382,095 638,036           1.05               11.29         3.25         68.43          10.46       26.57           151,364       20,702         133,932      208,873       54,110         484,741      27,076      1.39% 0.54%
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Total Total Net Efficiency Leverage YTD YTD YTD P/D Still Accruing Non ALLL/ NPAs/
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$500 Million to $1 Billion
Brannen Bank Yes Inverness 956,694 469,098 18,525             1.95               61.76         3.52         46.40          5.37         35.53           421              2                 4                7,448           -              1,812          -           0.79% 0.19%
Sanibel Captiva Community Bank No Sanibel 953,246 830,611 17,904             2.01               23.59         5.17         46.60          8.83         9.29             905              8                 -             8,224           2,069           5,557          842          1.01% 0.89%
OptimumBank No Fort Lauderdale 932,739 803,644 14,032             1.51               16.23         3.82         46.40          10.91       12.64           2,222           382              1,777         338              -              6,202          -           1.08% 0.66%
Prime Meridian Bank No Tallahassee 923,785 701,783 8,964               1.00               10.70         3.50         60.60          10.28       19.02           1,113           11                929            4,456           29                2,969          -           0.80% 0.32%
Climate First Bank No Saint Petersburg 889,374 768,033 3,359               0.48               5.26           3.20         69.00          9.17         11.36           2,651           -              77              -              -              -             -           0.99% 0.00%
Axiom Bank, National Association No Maitland 870,746 574,347 2,712               0.32               2.99           4.50         87.20          10.80       20.19           1,851           86                275            3,031           -              10,774        104          1.42% 1.25%
United Southern Bank No Umatilla 852,633 401,638 7,853               0.85               20.12         2.89         67.30          9.15         29.50           (111)            35                206            2,403           -              1,590          -           2.29% 0.19%
Winter Park National Bank Yes Winter Park 839,888 462,298 8,494               1.02               15.58         2.51         43.60          6.15         24.28           3,282           12                2,722         187              -              -             -           1.24% 0.00%
Mainstreet Community Bank Of Florida No Deland 832,236 596,326 5,440               0.66               9.09           3.23         69.10          9.04         18.55           1,454           41                74              409              -              6,603          -           1.25% 0.79%
Terrabank, National Association No Miami 788,111 523,975 4,108               0.51               5.72           2.73         77.30          9.04         17.61           683              9                 20              2,238           -              5,282          -           1.37% 0.67%
First Bank No Clewiston 739,517 445,473 9,241               1.26               14.94         3.72         58.80          9.46         25.91           525              161              54              4,961           -              -             -           1.70% 0.00%
Heartland National Bank No Sebring 734,080 160,909 11,793             1.63               19.82         3.38         38.30          9.51         73.98           61                43                28              139              -              321             -           1.56% 0.04%
Flagship Bank No Clearwater 652,253 525,208 5,621               0.86               7.09           3.40         65.00          11.61       17.88           581              -              47              3,684           -              -             -           0.98% 0.00%
Marine Bank & Trust Company No Vero Beach 645,900 448,765 3,249               0.49               7.77           2.54         74.40          9.13         13.07           375              -              18              869              -              -             -           1.54% 0.00%
Florida Capital Bank, N.A. No Jacksonville 645,819 428,108 4,005               0.73               6.87           3.66         78.90          10.44       27.70           655              66                147            573              105              2,360          -           1.40% 0.30%
FNBT Bank Yes Fort Walton Beach 599,734 263,428 13,792             2.35               16.89         3.92         51.80          10.90       55.76           (169)            302              141            3,013           -              19               -           1.66% 0.00%
Sunrise Bank Yes Orlando 579,762 460,722 5,535               1.01               10.30         3.18         64.80          9.19         17.24           614              -              -             690              -              -             -           1.21% 0.00%
Intracoastal Bank Yes Palm Coast 552,289 418,788 5,789               1.08               14.23         3.04         63.90          9.40         21.31           180              71                70              1,799           -              6,948          -           1.39% 1.26%
Sunstate Bank No Miami 546,077 301,430 2,418               0.46               3.66           3.25         81.60          11.01       44.54           240              71                16              5,292           -              120             -           1.00% 0.02%

Total/Average 14,534,883 9,584,584 152,834           1.06               14.35         3.43         62.68          9.44         26.07           17,533         1,300           6,605         49,754         2,203           50,557        946          1.30% 0.35%

$250 Million to $500 Million
Anchor Bank No Palm Beach Gardens 451,731 350,873 2,428               0.66               6.67           3.42         69.50          10.23       16.26           765              78                240            134              -              1,003          -           0.58% 0.22%
Edison National Bank Yes Fort Myers 426,516 157,087 5,391               1.25               12.90         3.65         68.70          9.03         52.90           (248)            -              6                -              -              -             -           1.44% 0.00%
American National Bank No Oakland Park 422,572 312,410 4,201               0.94               7.78           3.00         59.80          14.66       22.34           70                1                 498            -              -              -             -           0.67% 0.00%
Paradise Bank Yes Boca Raton 412,953 295,052 12,002             3.03               33.98         5.79         53.60          8.69         17.58           390              103              -             -              -              894             -           1.00% 0.22%
TCM Bank, National Association No Tampa 379,274 329,680 399                  0.11               0.61           6.60         84.80          17.53       10.82           8,447           2,301           10,229        4,370           3,303           -             -           3.40% 0.87%
BankFlorida No Dade City 369,306 289,672 (77)                  (0.02)              (0.19)          3.25         75.20          11.39       15.10           602              85                -             95                -              -             -           1.39% 0.00%
Desjardins Bank, National Association No Hallandale 353,967 270,197 6,501               1.93               11.28         4.47         55.10          17.91       27.10           83                -              -             3,553           -              87               -           1.02% 0.02%
The First National Bank Of Mount Dora No Mount Dora 351,370 120,122 2,638               0.72               8.36           2.48         87.50          11.63       25.05           48                15                -             960              -              251             -           1.72% 0.07%
Central Bank No Tampa 343,256 295,259 1,200               0.38               4.14           3.10         82.90          8.79         10.68           196              42                362            -              -              1,275          -           0.74% 0.37%
First National Bank Of Pasco No Dade City 311,206 189,579 587                  0.20               3.40           3.24         94.30          9.26         20.66           -              -              72              1,830           -              113             -           1.51% 0.04%
First Colony Bank Of Florida Yes Maitland 307,755 196,077 5,354               1.72               17.34         3.29         48.90          8.54         34.65           -              -              -             40                -              -             -           1.56% 0.00%
Gulfside Bank No Sarasota 291,658 214,927 3,578               1.25               14.69         3.60         57.90          10.67       24.22           165              -              -             -              -              144             -           1.10% 0.05%
Waterfall Bank No Clearwater 284,367 253,318 614                  0.26               1.48           3.37         83.80          15.31       10.43           458              -              1                -              -              -             -           0.70% 0.00%
Locality Bank No Fort Lauderdale 281,204 208,742 (202)                (0.09)              (0.64)          3.59         106.20        11.66       26.49           1,877           -              -             667              -              1,126          -           1.53% 0.40%
Interamerican Bank, A Federal Savings Bank No Miami 266,491 217,442 2,157               0.82               6.11           4.23         79.50          13.65       19.00           (186)            123              39              476              -              2,593          -           2.17% 0.97%
Community Bank Of The South No Merritt Island 265,586 73,519 2,165               0.86               12.24         2.87         60.00          9.08         51.74           -              32                -             -              -              -             -           1.30% 0.00%

Total/Average 5,519,212 3,773,956 48,936             0.88               8.76           3.75         72.98          11.75       24.06           12,667         2,780           11,447        12,125         3,303           7,486          -           1.36% 0.20%

paul.allen@saltmarshcpa.com                            lee.bell@saltmarshcpa.com
bill.massey@saltmarshcpa.com          kristen.stogniew@saltmarshcpa.com

josh.strickland@saltmarshcpa.com 



FLORIDA BANKS - PERFORMANCE COMPARISON - DECEMBER 31, 2024
www.thebankadvisors.com

YTD
Total Total Net Efficiency Leverage YTD YTD YTD P/D Still Accruing Non ALLL/ NPAs/

Sub Assets Loans Income ROAA ROAE NIM Ratio Ratio Liquidity Provision Recoveries C/O's 30-90 90 + Accrual OREO Loans Assets
Institution S Count/City $ $ $ (%) (%) (%) (%) (%) (%) $ $ $ $ $ $ $ (%) (%)

$100 Million to $250 Million
Dlp Bank No Starke 247,314 114,084 3,528               1.50               8.05           5.83         60.20          15.78       42.62           69                389              276            14                -              2,639          990          1.53% 1.47%
NATBANK, National Association No Hollywood 233,784 192,983 269                  0.12               0.61           4.16         96.20          18.95       18.06           42                12                -             1,221           -              430             -           0.71% 0.18%
Lafayette State Bank No Mayo 232,749 143,204 2,483               1.13               19.44         4.70         68.50          8.78         23.97           500              212              58              451              1,272           1,463          -           1.90% 1.18%
Evermore Bank No Fort Lauderdale 196,112 138,247 2                     -                 0.01           3.76         89.90          20.39       33.98           601              -              -             -              -              -             -           0.99% 0.00%
Surety Bank Yes Deland 192,505 72,205 5,281               2.60               21.63         3.49         57.20          12.66       27.46           -              53                -             -              -              326             -           1.54% 0.17%
Madison County Community Bank No Madison 191,169 83,487 1,275               0.69               13.51         3.27         75.70          8.90         35.91           72                4                 164            877              -              303             89            1.85% 0.21%
Gulf Atlantic Bank No Key West 172,951 132,897 648                  0.41               5.24           3.75         80.10          8.44         17.14           368              21                78              -              -              -             -           1.06% 0.00%
Commerce Bank & Trust Yes Winter Park 171,950 124,105 1,115               0.64               8.55           2.99         79.10          9.15         14.02           24                -              5                181              -              -             -           1.45% 0.00%
Warrington Bank, The No Pensacola 166,656 55,415 398                  0.22               1.43           2.22         87.80          16.37       62.63           -              -              -             -              -              -             -           0.97% 0.00%
Cypress Bank & Trust No Melbourne 166,010 99,996 467                  0.28               2.64           3.09         93.10          10.20       31.09           373              -              -             -              -              -             -           1.27% 0.00%
PNB Community Bank No Niceville 155,179 115,648 1,376               0.87               11.58         4.59         72.30          9.37         11.42           -              67                2                -              -              1,504          -           1.24% 0.97%
Bank of Pensacola No Pensacola 144,873 71,447 557                  0.39               4.44           2.30         79.00          8.84         38.79           -              2                 3                -              -              -             -           0.77% 0.00%
Bank Of Belle Glade No Belle Glade 142,540 63,063 1,395               1.05               13.55         3.43         60.60          9.65         34.81           50                -              -             -              -              -             -           0.71% 0.00%
Eastern National Bank No Miami 131,189 94,454 (5,162)             (3.22)              (37.69)        3.10         NM 8.02         24.27           (1,150)         163              -             1,252           -              2,858          -           1.44% 2.18%
Peoples Bank Of Graceville Yes Graceville 114,044 39,783 830                  0.72               10.99         2.13         69.60          10.55       66.43           -              4                 8                293              2                 -             -           0.94% 0.00%
Gulf Coast Business Bank No Fort Myers 111,680 87,468 (2,200)             (2.34)              (12.69)        4.23         140.50        15.85       23.46           572              2                 11              -              -              -             -           1.30% 0.00%

Total/Average 2,770,705 1,628,486 12,262             0.32               4.46           3.57         80.65          11.99       31.63           1,521           929              605            4,289           1,274           9,523          1,079       1.23% 0.40%

Less than $100 Million
Century Bank Of Florida Yes Tampa 99,050 60,000 771                  0.74               7.64           4.22         82.50          9.47         31.01           -              31                40              162              237              21               -           1.69% 0.26%
First National Bank of Wauchula Yes Wauchula 88,033 66,326 877                  0.97               8.00           4.79         80.90          10.67       8.87             -              18                3                826              -              666             -           1.53% 0.76%
Gala Bank No Ocala 9,899 0 (1,857)             (18.48)            (18.88)        -           NM 97.89       100.00         -              -              -             -              -              -             -           0.00% 0.00%

Total/Average 196,982 126,326 (209)                (5.59)              (1.08)          3.00         81.70          39.34       46.63           -              49                43              988              237              687             -           1.07% 0.34%

paul.allen@saltmarshcpa.com                            lee.bell@saltmarshcpa.com
bill.massey@saltmarshcpa.com          kristen.stogniew@saltmarshcpa.com

josh.strickland@saltmarshcpa.com 


